
Framingham Public Schools
Robert A. Tremblay, Ed.D.,
Superintendent of Schools

SCHOOL COMMITTEE
Priscila Sousa, Chair • Jessica Barnhill, Vice Chair •  Valerie Ottaviani, Clerk

Adam Freudberg • David Gordon • Beverly Hugo
William LaBarge •  Tiffanie Maskell  •  Jennifer Moshe

Charlie Sisitsky, Mayor
Farley Building, 19 Flagg Drive, Framingham, MA 01702

Telephone: 508-626-9121 | www.framingham.k12.ma.us/schoolcommittee

SCHOOL COMMITTEE: OPEN MEETING MINUTES
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LOCATION: Memorial Building - Blumer Room

150 Concord Street, Framingham
Remote Option via Zoom

MEETING CALLED BY: Chair Priscila Sousa
PRESENT: Jessica Barnhill

Adam Freudberg
Beverly Hugo
William LaBarge
Tiffanie Maskell
Jennifer Moshe
Valerie Ottaviani
Priscila Sousa
Mayor Charlie Sisitsky

ABSENT: David Gordon
ALSO PRESENT: Dr. Robert Tremblay, Superintendent

Nilufar Noorian, Student Advisory Committee Chair
Lincoln Lynch, Executive Director of Finance and Operations
Joanna Hastry, Executive Assistant for the School Committee

Call to Order
The Chair called the meeting to order at 7:02 p.m., noted all in attendance, and said that Mayor
Sisitsky and Student Advisory Chair Nilufar Noorian were joining remotely.  She said that the
meeting is being broadcast live on the Government Channel and can be viewed live on
Facebook on the Framingham Public Schools Facebook Page.  She noted information on how to
participate in public comment in person and through Zoom.  She asked for a moment of silence
to think about all those lost and who are suffering in our community, nation, state, nation, and
world.

Public Comment

| Page



There were no participants for public comment.

Announcements from the Chair
The Chair said that earlier this evening the School Committee gathered for an Equity Training as
discussed at previous meetings and facilitated by Assistant Superintendent for Equity, Diversity,
and Community Engagement Tiffany Lillie.

Mayor’s Update
Mayor Sisitsky said that he has submitted his Capital Budget request that includes the full
School Department request and there are two questions on security activities and the cost of
the generator proposed for Farley that he is working on with the Executive Director of Finance
and Operations.  He said that he will be discussing his request with the City Council beginning
on November 29th at a special City Council meeting.  Mr. Freudberg thanked him for including
the full School Department request, as it has been cut dramatically in the past, and said that he
looks forward to advocating along with him to the City Council to get the projects approved so
construction can begin next summer.

Remarks from the Student Advisory Committee (SAC)
SAC Chair Nilfuar Noorian said that students recently received their new IDs which are different
colors for different grade levels and if students did not receive theirs they can go to their house
office manager.  She said that the SAC is working on their presentation for November 30th.

Superintendent’s Update
Reflections on MASC/MASS Conference
Dr. Tremblay spoke about the joint conference and how it could be seen that in many ways
Framingham is leading the way by being recognized during panels, how it was great to see best
practices and spend time with members, and that Framingham had a panel presentation on a
systems approach to equity that is used in the District.  Mr. Freudberg said that he learned some
actionable things to take back such as the financial policy referrals that are later in this meeting
based on MASC updates and networking with other districts and sharing best practices.  He
recognized that Ms. Hugo was voted to be the Chair of the Division 2 Regional School
Committee group.  Ms. Hugo noted that within that position she is also on the State Board of
Directors.

Update on Start Time Study Group
Dr. Tremblay said that one of his goals is to start the study on start times overall and how that
would impact students.  He said that the study would need to see if a change would be possible
and what impacts there will be, such as with traffic patterns.  He said that a notice went out to
see who was interested in being involved and he thinks that there is good representation within
the responses, including three School Committee members, and all who replied will be at the
first meeting to happen after Thanksgiving.  He noted that a consultant will probably be needed
to do a demographic study, which is something that they have been looking into anyways, as a
lot has changed with student enrollment numbers since the pandemic.  He said that he will
keep the School Committee informed of the progress.
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Announcements
Dr. Tremblay said that there will be a recognition of the work that the District, along with the
partners of MassBay and Framingham State University, has done around early access to college
for students.   He said that this includes a visit and round table discussion with Governor Baker,
Lieutenant Governor Polito, and members of the Department of Elementary and Secondary
Education and Higher Education team tomorrow and also includes some students speaking.

He said that he is continuing his residency and is at Brophy Elementary School this week where
he saw an incentive program for good bus behaviors that included a prize of an extra recess
period with the student’s bus driver which helps build community.  Ms. Sousa said that at the
MASC conference she attend a session on early college access and realized how these are things
the District is already doing, as well as in the past when it was put into place all the reasons for
it and equity implications were discussed, and it is great to hear that it is getting recognition
from the state.

Executive Director of Finance & Operations Update
FY23 Operating and Capital Budget
Executive Director of Finance and Operations Lincoln Lynch said that for the FY23 YTD they are
seeing more expenditures on the expense side than the salary side as they are still having a
tough time filing positions. He said that for capital projects they continue to upgrade ADA areas
within the District, spent money on furniture and the Barbieri Elementary School cafeteria, and
are in the planning stages for roof replacements at Farley and design at McCarthy and Dunning
Elementary Schools, as well as working on exterior envelope work at Walsh Middle School.

FY24 Operating Budget
Mr. Lynch said that Principals and Directors submitted their initial FY24 requests this week and
they will be looking at all of the requests, including new position requests, to put together a first
look of the budget to present to the committee in the near future. He said that as the Mayor
noted earlier the Capital Budget will be presented to the City Council and the School District’s
recommendation is over $12 million in capital projects which shows great support as usually
only $4 or $5 million has been recommended from the Mayor in the past.

Mr. Freudberg confirmed, through a question, that the House Doctor has been hired to help
with all the projects with Building and Grounds. He asked if there are any projects that would
be helpful to have approved before next June, such as there is already $600,000 approved for a
feasibility study for a new school and we are now asking for an additional $400,000 due to an
increase, and would this be something that should be advocated to happen sooner than later.
He spoke about how at the MASC conference there was a session which discussed how districts
should be proactive in starting items such as School Building Committees, hiring Owner’s
Project Managers (OPMs), and starting feasibility studies as soon as possible even if the District
is not yet in the MSBA process. Mr. Lynch said that project is something he has been and will
continue to discuss with the CFO. He noted that there is a MSBA meeting on December 21st
where there will be recommendations to the Board on what projects to accept.

Discussion on School Committee Budget Requests
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Mr. Lynch said at the last meeting it was requested that members speak to constituents and
send in requests for the FY24 Budget, a list of which was included in the packets. Dr. Tremblay
said that they have an internal working document with the requests, but wanted to clarify some
of the requests to make sure the District knows what is being asked, as well as there are some
items that may already exist that are being asked for. He said that they can work on creating an
annotated version of the document to show if items already exist that are being requested and
information on them. Ms. Sousa said that this process was to have collaboration and
transparency, to make sure there is a chance to get feedback from constituents, and this can be
a continued conversation. There was discussion on how some of the requests were best
practices that members/constituents would like to see continued or in the curriculum and not
necessarily an ask of a new initiative that has a cost associated. Dr. Tremblay said that within
the working document they can try and identify which items are actual budget requests and
which are just best practices, as well as can note why some items may not be included.

Ms. Hugo said that members are not part of the day to day operations and some requests were
just passing along what they heard from constituents. She noted that even by asking some
constituents they are not hearing from everyone and wonders about the representation of
requests. Ms. Moshe said that she thinks members need to be more specific when asking
constituents about the budget, such as what a school needs for a child to help them function or
learn better. Ms. Barnhill said that she wanted to clarify that this is a collective list of asks
across the District and was not endorsed or voted on by the School Committee, it is just a list of
feedback. Mr. Freudberg said that this process was discussed in the Finance and Operations
Subcommittee and is a way to have the committee and administration come together on a
leadership vision. He said that three topics he recommended were related to the School
Committee goals that were voted on, such as expanding health education, continued progress if
there is the capacity for Pre-k seats, and to continue the trend to reduce the reliance on the
Special Education Carry forward. He suggested that members look at the goals when thinking
about budget requests as the goals are influenced by members’ experience and their
constituents. He said that he also asked about studying what other bus companies are paying
their drivers as we need to be able to compete in the market for more drivers. Some members
said they didn't add what they wanted as requests and thought they were only to report on
what they heard from constituents. Ms. Hugo said that in the Equity Workshop it was discussed
how they should always ask how this affects marginalized students, so one thing she would like
to see is how do we use our budget to engage marginalized students and to decrease the
student dropout rate. Discussion on allowing more time for members to send in requests with
the deadline of November 30th to allow time for Dr. Tremblay to add to the working
spreadsheet, note which are actual budget requests, and annotate on items that are already
included, and to discuss this further at the December 7th meeting.

Mr. Freudberg said that NRT will be present at the next meeting and asked for an update on the
Clean School Bus Program for an electric fleet and if there were any budget implications or if it
would be completely federally funded if approved. Mr. Lynch said that the District was not
accepted into the program, that they will keep track and apply again, and there would be costs
to the District/City as they would have to design an infrastructure of charging stations and
would also have to involve the Parks and Recreation Department as the buses are parked on
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their land. He noted that he believes the reason they were not accepted is that they have brand
new buses that were purchased at the beginning of the contract with NRT. Mr. Freudberg said
that he wants to know when we can apply again and the type of federal advocacy plan to have
as part of getting approved. Mr. Lynch, in response to a question from Ms. Ottaviani, said that
NRT can discuss the letter they sent in response to the City Solicitor's letter when they are
present at the next meeting.

Subcommittee Reports
Mr. LaBarge said that the warrants were signed for a total of $4,928,081.91 and a payroll total of
$10,499,329.93 on the dates of October 17th, October 24th, October 31st, and November 7th.

Ms. Maskell, as the Chair of the Policy Subcommittee, said that the policies listed on the agenda
are up for second readings.
Motion: To approve the policies (KDB:  Public’s Right to Know, KDCA:  Use of Students in Public
Information Program, KDD:  News Media Relations/News Releases, and KE:  Public
Complaints/Public Feedback) for second readings.
Moved: Ms. Sousa Seconded: Ms. Hugo Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Ms. Maskell said that a member asked for the policies listed on the agenda to be referred to the
Policy Subcommittee for review.
Motion: To refer the policies (DBC:  Budget Deadlines and Schedules, DBD:  Budget Planning
DBG:  Budget Adoption Procedures, DBJ:  Budget Transfer Authority, DD:  Grants, Proposals, and
Special Projects, DGA:  Authorized Signatures, DH:  Bonded Employees and Officers, DI:  Fiscal
Accounting and Reporting, DIE:  Audits, DJ:  Purchasing, DJA:  Purchasing Authority, DJE:
Procurement Requirements, DK:  Payment Procedures, DKC:  Expense Reimbursements, and
KCD:  Public Gifts to the Schools) to the Policy Subcommittee.
Moved: Ms. Sousa Seconded: Mr. LaBarge Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Ms. Hugo, as the Chair of the Climate Change, Environment, and Sustainability Subcommittee,
said that they have a meeting tentatively scheduled for December 13th.

Ms. Moshe, as the Chair of the Equity, Diversity, and Inclusion Subcommittee, said that tonight
the committee had their second Equity training out of three or four, which is a School
Committee goal of the year.  She said that they are looking to complete the training in February
of 2023.

Approval of Minutes and Gifts
Motion: To approve the Framingham High School Drama Company Field Trip for Curtain Time in
London Tour.
Moved: Ms. Hugo Seconded: Mr. LaBarge Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Motion: To approve the Open Session minutes of September 21, 2022 and October 3, 2022
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Moved: Ms. Maskell Seconded: Mr. LaBarge Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)

Additional Public Comment
Jeff Shearstone spoke to the tardiness of the buses and said that this has shifted a lot of work
on to the parents as if they want their kids to get to school on time and not miss learning they
have to drive them to school.  He said that the problem is not getting better and he has heard a
lot of suggestions, but has not seen a lot of action and there are things in the contract that
could be done to offset this and improvements in the routing to make it more efficient.   He said
that the committee may have not heard from many other parents, but that could be due to
them not having the time to do so and they are still upset.  He said that he has not heard any
discussion on how to improve this next year so we don't continue to have this problem and said
that he thinks now is the time to start thinking of what those plans are and a long term plan.

Adjournment
Motion: To adjourn.
Moved: Ms. Maskell Seconded: Mr. LaBarge Vote: Unanimous (8-0-0)
(Yes:  Hugo, Moshe, Freudberg, Sousa, Ottaviani, Maskell, Barnhill, LaBarge)
Meeting adjourned at 8:10 p.m.

Meeting Materials
Agenda
FY23 YTD
FY24 School Committee Preliminary Budget Requests
Warrants
Policy Summary and Proposed Policy Changes
Draft September 21, 2022 Minutes
Draft October 3, 2022 Minutes
Framingham High School Drama Company Field Trip for Curtain Time in London Tour Form

These minutes were approved by the Framingham School Committee in Open Session on
December 7, 2022.
These minutes were sent to the City of Framingham for posting on December 12, 2022.
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